Approved Fqr Release 2003/11/06 : CIA-RDP84-00933R000400120010-6

ODP-81 994
3 & JUL 1381

MEMORARDUM FOR: NPAC ADP Control Offiger

STAT PROM;
Acting Divectnr of Dats Processing
SURIECTy WPAC Five Year ADP Plan, PY 1582-PY 10R7

1. The BPAC FPive Year ADP Plan was forwarded to ODP fov
information and, while a zeply iz not required, I welcome it as
ar opportunity to sake 2 few comments and obgervations. T want
won k0 convey to the various offices the message that this
Ancument wap widely read in ODP and it is a velua®ble tend o OQDP
wanagers in pleening and 2llocating thelr resgources, %He want &9
encourage continned efforts in thiz grea as it ig an lmportent
ingrediont in onr ongoing dlalogue on ADP gupport.

2. Perhaps the most vizidle area of WPAC concern is the
availabillty of computer terminale and relatad sumport. Thig
problen impacts analystes In the performance of thelr everyday
taske., In one way or another this was reflectes” in the
presentation of each office., ODP's inshility te receive asdequate
fonding for terminal procurement should not ohscure nther ztepn
we are taking to improve service. ¥e continoe to appreach tha
problen in many ways znd st al) levals:

o we are working with the Offices of Compunicatiorn and
negietios to increase cortractor support for terninal
ingtallations,

] e have reorganized and revitalized our Teleconmuni-
cations Branch in Pngineering Division,

o We have acquired space in the Depot to marve &0 o
terminal ztaging and checkout srea, repair facllity and
laboratory,.

3

In order to provide computer support to acommodate our
growing tersins) population, we have acguired a Yarger
CPU for wH (tha I0DIF MPY and have plane to split the WM
syaten, when necegssary, in order to ascnmmodate mnve
users and {mprove availahility.

23 We have astahlished on office lavel MBO on affice
actomation in order to improve pnd coordinate our
efforts to suppoert the and uveer in this vital avea.

Thie ¥BO will aid us in monitoring our offlice zutomation
sctivities, such as: 1) graphics, 2) word processing, )
softwars development {e.g., AIM, our alestronic mall
system} and 4) related training,
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1. In another area of common ooncern, manpower, sclutions
arae more eluglive and not subiect to short term ressintion. The
recruiting, trairning and effective use of 3 cadre »f highly
skilled parsonnel centinues as » top pricority for the office.
Rowever, n look a2t the backlog of requests reveszls wg are harely
keoping pace with the continued Jdsmand fior prograzaming support,

o He are redirecting our programming efiforts to provide
incereased support to that oluss of uzere who do some orf
all of their own programming,

i He Intend to provide programming support *hrough the

rotational assignments of ODP carsariszsts. whenever glotn

are provided by the requesting office.

G We will continue to provide training for apecific
nrogramping and technical skills,

o] Contractue) programming support will be nrovided on g
selected hasis whare it iz Iin the hesgt interests of +he
Agency to do so.

4, ¥hen Prolect BAPY ig fully implementsd ODP will manzge
it ap an extenzicn of the centralizad eervice,

0 Wo are working with the Office of Copmupicatione to
assure » smonth trangition to the RIS commrunications
facility,

o We have establizhed a2 ioint teaw with OC to rebhuild the

message handling facllity to assure that 211 mesesrges
are raplély arnd accurately transmitted to 3ZAFE,

& We sre sctively working on interconnecting SAPE with
other ODP services,

£, Pipally, this compilation i3 a valuahis ascuros of
information and it iz 2 very helpfol summary of requirements,
Many of these are under active xawiaw or graﬂesééa% tovard
implementation. Becauze of rescurce limitatione, probably not
xll can be accomplished but !t is a useful starting »nint for
datulled discuasions.. One suagestion, which would greatliy aid
OpP in the allooption of our scarce resources, is that some sort
of priority clamsificstion he worked out in futurs versuionpg of
thin plan., 8Bugh a prioritization wnuld provide ODP with
necessary backgrdund en whare the bezt payeff would he for HPAC
g we Can expend our efforts accordingly.

| 6. &gain let me say that thig Plan is moert useful te ODP
and it le evident that a iot of rthought and hard work went into
the effort.
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